= LARKSPUR FIRE PROTECTION DISTRICT

__ 9414 South Spruce Mountain Road Larkspur, Colorado 80118
- REGULAR BOARD OF DIRECTORS MEETING MINUTES

<< Sept. 10, 2025

Present

Rodger Greer, President via Zoom Frances Esty, LFPD Accountant — Not Present
Ed Chambers, Treasurer Patti Nygaard, Admin. Manager — Not Present
Wayne Moore, Secretary via Zoom Dawn Schilling, Auditor

Jim Godley, Board Member Chad Campagnola, Battalion Chief via Zoom
Aaron Mathewson, Board Member Allison McCawley

Tim McCawley, Fire Chief
Charles Walden, Deputy Chief - Excused

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
a. The meeting was called to order at 6:15 pm.

2. PUBLIC COMMENT (limit 3 min. pp/limit 30 min. total)
None

3. AGENDA ADDITIONS/DELETIONS
a. Delete Section 10bii since Chief Walden is not present.
b. Delete Section 10c since Frances and Patti are not present.

4. APPROVAL OF BOARD MEETING MINUTES
a. Aug. 14, 2025, Regular Meeting Minutes

Mr. Chambers motioned to approve the Aug. 14, 2025, regular meeting minutes and Mr.
Godley seconded. All were in favor and the motion carried.

5. FINANCIAL REPORT
a. Mr. Chambers gave the financial report from the treasurer’s report, profit and loss
summary and detail report.
i. August transferred $365,000.00 from ColoTrust General Fund to Community Banks.
ii. ColoTrust Total Funds Available = $3,801,265.00
Restricted Funds = $1,509,433.00
Total Income for August = $165,325.00
Total Expenses for August = $385,060.00
iii. Income Summary at 94% year to date.
iv. Expense Summary at 64% year to date.

Mr. Godley motioned to approve the financial report and Mr. Mathewson seconded. All were in
favor and the motion carried.

6. UNFINISHED BUSINESS
a. Bylaws Second Reading and Bylaws Resolution 2025-006
i.  Chief McCawley reminded all board members that any e-mail transactions between
the board members needs to be two or less individuals otherwise if there are



conversations between three or more board members then it is considered a meeting
and board minutes will need to be taken.

Mr. Godley motioned to adopt Resolution 2025-006 Bylaws and Mr. Chambers seconded. All
were in favor and the motion carried.

b. Budget Workshop Date
i. October 21, 2025, at 9:00 am with a tentative follow-up date of November 12, 2025,
at 4:.00pm.

NEW BUSINESS
a. 2024 Audit Report presented by Dawn Schilling, Schilling & Company, Inc.
i.  Dawn Schilling reviewed the audit report to the board of directors. The report gave a
clean opinion which is the best rating that can be given and will be filed with the State
of Colorado after appropriate signatures are approved.

Mr. Chambers motioned to approve the 2024 audit and Mr. Godley seconded. All were in favor
and the motion carried.

b. Five Year Strategic Plan Presentation by Mr. Chambers.

i.  Mr. Chambers stated that the strategic plan is still in progress and if there are any
questions or additional input. Mr. Chambers would like to have the final strategic plan
by the October board meeting. Mr. Chambers stated the different strategies to let the
citizens of Larkspur know where Larkspur Fire was and the direction Larkspur Fire is

going.

REPORTS
a. Union Report — Julius Doelle
i.  Julius Doelle stated that there are three new union members which brings the total
number to 17 union members.
ii.  Julius spoke regarding the collective bargaining agreement process that Larkspur
Fire Protection District would like to do with the union.
b. Chief McCawley Report

i. Call volume at 779.

i.  Vehicle Updates — Chief McCawley stated that we sold at auction two medic units, one
for $15,000 and the other for $15,500 and a brush truck for $9,300. With this money, the
plow truck will be outfitted to be a backup staff vehicle if another is out for maintenance
and out of commission.

iii.  Staffing Updates — Chief McCawley stated that he will be offering two firefighter
positions this week to two individuals.

1. Mr. Chambers asked if there is a rise in volunteer firefighters. Volunteer
Coordinator Rob Lawrenz stated that we have 26 volunteer applicants for the
next volunteer fire academy which includes lateral applicants.

iv.  Open House — Chief McCawley stated that it was a success with approximately 150
people stopping in. We had many different agencies participating and bringing
equipment to our open house.



v. Chief McCawley spoke regarding state fire classes to be offered at Larkspur Fire
Protection District.

vi.  Mr. Mathewson asked how station 164 grading and asphalt turned out. Chief McCawley
said it turned out great.

c. Administration Report — None.

d. Staff Report

i.  Wildland Report — Battalion Chief Chad Campagnola spoke regarding the California
Severity deployment that was for fourteen days.

i. Mr. Godley asked BC Campagnola about the wildland saws training which is pertaining
to fallen trees which contains two days of classroom and three days of hands-on
training.

iii.  Vehicles Apparatus — Julius Doelle spoke regarding windshield replacement and ladder
truck repairs plus upcoming hose testing and ladder testing.

iv.  Chief McCawley spoke regarding garage door openers and to project in future budgets.

9. EXECUTIVE SESSION
None

10. ADJOURNMENT

Mr. Chambers motioned to adjourn the regular session at 8:21 pm. Mr. Mathewson seconded.
All were in favor and the motion carried.



